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Strengthening Families 

How Milton Keynes Council 
used Fibonacci’s fSeries to become 

even better at helping 
troubled families. 



fibonacci 

In early 2012 the government pledged to help the 

lives of 120,000 families who suffered with 

complex and multiple needs that were costly to 

the public purse. 

 

This provided local authorities with both grant 

funding and payment-on-results for improving 

the quality of life of identified families. These were 

families that (in phase 2, from 2015 forwards) 

meet two or more of the following qualifying 

factors: 

 

 Adults in receipt of out of work benefits 

 Persistent school absence or exclusion 

 Adult/youth crime & anti-social behaviour 

 Children in need of help 

 Families affected  by domestic abuse 

 Parents/Children with health problems 

 

Because different regions can experience slightly 

different issues within each factor, authorities are 

given the freedom for flexibility in measuring 

progress and the individual criteria within each 

qualifying factor. 

 

 

WHAT IS THE TROUBLED FAMILIES 

AGENDA? 

This is how we transform lives. 

MILTON KEYNES IS STRENGTHENING TROUBLED FAMILIES 

The process of identifying families which meet identified criteria, and tracking 

progress across these multiple factors can be extremely time consuming when 

data can be held across multiple databases, spreadsheets, and other sources.  It 

is imperative that workers have an easy to use, rapid method of analysis for 

working with Troubled Families. 

Fibonacci and Milton Keynes Council have worked together to create a way for 

social workers to access the information they need, when they need it. Using 

Fibonacci’s fSeries, the Strengthening Families visualisations bring together key 

information held in Liquidlogic LCS, Capita ONE, and in numerous Microsoft Excel 

spreadsheets, all together on one screen. 

How It Works 

ALL THE INFORMATION YOU NEED AT YOUR FINGERTIPS 

End users only require a web browser to access the system. Users can either 

open the viewer directly and search for a family or link directly from their own 

application or desktop. fSeries takes care of connecting family details across the 

different systems, and users can view a family overview, a dashboard, or any one 

of a number of detailed reports based around Troubled Families criteria. 

The Family Summary presents information from a variety of sources, all focused around the family. 

Demographics come from a NIS worksheet in Excel, the Education panel includes 

attendance data held in Capita ONE, and the Children In Need panel includes data from Liquidlogic 

LCS. All data can be tied together from a common identity between records (in this case the family 

member’s UPN or Early Help reference). Data can be re-sorted, exported to Excel for use in other 

reports, moved around on screen, and by clicking a row the end user can drill down into further 

information using the Milton Keynes Single View (covered separately). 



WHAT SKILLS ARE NEEDED? 

We do the hard bits so you don’t have 

to. Laying out presentations is a drag-

and-drop process using a web 

browser, and if you can use Microsoft 

Word you can design reports—our 

fDocs template design tool is an add-in 

for Word, giving you all the power of 

Word with the data in the right place. 

HOW QUICK DID IT HAPPEN? 

From the initial meeting, the Troubled 

Families dashboard was created in 

around four weeks, including four days 

of consultancy from Fibonacci. As 

presentations, queries, and document 

templates can be shared between 

authorities, this makes 

implementation rapid and effective. 

WHAT INFRASTRUCTURE IS NEEDED? 

fSeries is based on Microsoft .NET 

technology and requires a Windows 

server running IIS7 or above. We 

recommend Microsoft Server 2008 or 

above; our full set of technical 

requirements can be found on our 

help site: https://help.fibonacci.co.uk 

YOUR DATA, EXACTLY HOW YOU WANT IT 

In addition to the Family Summary and Dashboards, Milton Keynes have added 

further screens to their implementation of Strengthening Families. There is a 

National Impact Study (NIS) to Capita ONE cross reference tool, helping to ensure 

that school numbers tie up and data integrity is maintained; a detailed report 

showing consents across a wide range of factors and whether the family has 

been claimed or not; reports for anti-social behaviour, mental health, drugs and 

alcohol dependency, and more. These family progress reports (FPD) support 

national reporting and can be run quarterly, or across any date range required. 

Because it’s quick and easy to add further output reports and/or screen 

presentations, you can quickly add extra options to your menus so end users get 

exactly what they need. fSeries can connect to almost any data source (Oracle, 

SQL Server, Excel and more) and provides powerful data processing functions 

such as date calculation, record ranking, merging, sorting, and much more. 
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The Strengthening Families dashboard provides an at-once overview of the number of families 

affected by the criteria measured at Milton Keynes, with a breakdown by demographic, projects 

engaged with, nominations, benefits, schools and locality. The information can be viewed either on-

screen as above, or as a well-presented Word/PDF document, as shown below. HOW SECURE IS IT? 

Data security is built into the system 

and can extend all the way to hide  

individual fields by user or role. Audit 

Logging functionality allows managers 

to see which families have been 

viewed, when, and by whom. Other 

than audit information, no data is 

retained by fSeries, as it is read-only. 

All trademarks are acknowledged as belonging to their respective owners. 

Fibonacci has no connection nor any association with Microsoft, Liquidlogic, or Capita plc. 



Fibonacci was created to bring a range of innovative add-on 

technologies to the business applications world. By blending 

existing and new technologies together we create a range of ways 

in which customers can drive business improvements through 

focused software deployments. 

We began working with local authorities in 2007 to help social 

workers get the data they needed to see in one place, and to 

create well designed outputs that show the important information 

they need, where they need it on the page. 

Just as important is our approach to customer service. It means a 

lot to us for our customers to get as much as they can out of 

fSeries and at the same time listen to what they tell us to get it 

better and better all the time. 

Fibonacci is proud to be located at the state-of-the-art £4.2m 

Silverstone Innovation Centre opened in 2005 and based at the 

Silverstone racing circuit. The centre holds up to 40 high 

performance engineering and growing companies, and is a hub of 

entrepreneurial activity in the area. 

About Us 
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Silverstone Innovation Centre 
Silverstone Circuit, Northamptonshire 

t: 01327 856235 
e: enquiries@fibonacci.co.uk 

http://www.fibonacci.co.uk 

 


